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IMPLEMENTATION COMPLETION MEMORANDUM (ICM)
Revised Template version 5/18/06
A. BASIC TRUST FUND INFORMATION

Most basic information should be automatically linked to SAP TF Master Data and IBTF
TF Name:
Japan Social Development Fund (JSDF)
TF Number:
TF-56747
Task Team Leader Name/TF Managing Unit:
Sundararjan Gopalan / Sohail Abbassi, Furqan Saleem, Riaz Mehmood, Khalid Bin Anjum, Asif Ali 
TF Amount (as committed by donors):
767,312 $
Recipient of TF funds (Bank/Recipient, if Recipient state name of recipient government and implementing agency):
Standard Chartered Bank, Account No: 01-6930301-01
Type of TF:
Programmatic
Single/Multi Donor:
Single
Donor(s) Name(s):
Japan Social Development Fund through World Bank
TF Program Source Code:
Promoting Independent Living Amongst PWFLs
Purpose of TF (Co-financing/Investment financing/ Debt Service/ Advisory Activities-Bank/Advisory Activities-Recipient, etc):
Advisory Activities
TF Approval/IBTF Clearance Date:
October, 2006
TF Activation Date:
October, 2006
TF Closing Date(s):
September, 2009
Date of ICM Submission to TFO:
31st October, 2009
Cost and Financing Table:
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B. TRUST FUND DEVELOPMENT OBJECTIVES AND DESIGN

1. Original (and Revised) Trust Fund Development Objectives

1. To provide innovative, non-residential peer-based rehabilitation services for persons with disabilities in earthquake affected areas of AJK and NWFP.

2. To reform public policy towards institutionalization of the allocation of provincial and federal funds for similar approaches to peer-based rehabilitation of persons with disabilities.

3. To promote a barrier-free physical and policy environment for persons with disabilities.

2. Original (and Revised) Trust Fund Activities/Components
1. Establishment of 4 Independent Living Centers (ILCs)

2. Implementation of the Independent Living Program (ILP); Peer Counseling Program (PCP) & Attendants Service Training.

3. Outreach Program for Independent Living & A Barrier Free Environment.

4. Project Facilitation Office.

5. Audit Consultancy.

3. Outcome Indicators / Key Performance Indicator

1. Number of independent Living Centers (ILCs) Established.
2. Number of Persons with Disabilities who have completed the Independent Living Program (ILP).
3. The details of Major community-based Independent Living (IL) seminars implemented are as under.
4. Number of ILC staff recruited, trained and deployed with at least 51% from amongst persons with　disabilities.
5. Number of persons on the ILC's client list. 
C.  PROJECT OUTCOME


· KP Success Indicator Chart
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· Required Key Performance Indicators (KPIs) and Achievements: 

1. Number of independent Living Centers (ILCs) Established.

Five Independent Living Centers have been established in Mansehra, Bagh, Muzaffarabad, Battagram and Islamabad. All these IL Centers are established at the rented buildings. This is due the fact to reduce the fixed cost and maximum attainment of benefits. Besides reducing cost such building offer ease of relocation IL Centers to those areas where the quantum of activity is greater. This motivates the community to construct such buildings which are accessible to business and corporate sector.

	Established
	Under Process

	IL  Centers Operating Under JSDF Project
	Other IL Centers
	

	Islamabad ILC
	Mardan ILC
	Mureed K ILC

	Mansehra ILC
	Mirpur Khas ILC
	Gujranwala ILC

	Battagram ILC
	Multan ILC
	Faisalabad ILC

	Bagh ILC
	Karachi ILC
	Nawab Shah ILC

	Muzaffarabad ILC
	 
	Mirpur AJK ILC

	 
	 
	Uggi ILC, MNS

	 
	 
	Dalola ILC, MNS

	5 IL Center
	4 IL Centers
	7 IL Centers


Five IL Centers have been established by the Milestone society under JSDF Project while other Eleven in collaboration with Partner Organization for the purpose of an effective Network of IL Canters and coordination in advocacy and joining hands in efforts for Independent Living of PWFLs in Pakistan.
2. Number of Persons with Disabilities who have completed the Independent Living Program (ILP)

a. PWFLs Disability-wise- Male & Female
	Disability
	Female
	Male
	Grand Total

	Physical
	528
	1,160
	1,688

	Visually Impaired
	122
	492
	614

	Mentally Impaired
	29
	62
	91

	Hearing Impaired
	53
	171
	224

	Grand Total
	732
	1,885
	2,617


b. PWFLS Age Group-wise - Male & Female

	Age Group
	Female
	Male
	Grand Total

	01-10
	111
	202
	313

	10-20
	205
	422
	627

	20-30
	192
	556
	748

	30-40
	111
	308
	419

	40-50
	4
	125
	129

	50-60
	71
	152
	223

	Greater Than 60
	38
	120
	158

	Total
	732
	1,885
	2,617


c. Overview of Assistive Devices Provided 
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3. The details of Major community-based Independent Living (IL) seminars implemented are as under:
	Sr.
	Event
	Date
	Detail

	1-
	National Conference  
	6th Feb 2008
	400 participants + 100 white Canes distributed

	2
	International Women Day and Distribution of White canes
	8th March 2008
	100 participants + 25 White Canes distributed

	3
	Independent Living training
	3rd June 2008
	Training to Participants from Multan + above 40 participants 

	4
	Lectures on Awareness raising at Iqra University
	24th June 2008
	Lectures arranges for students to create awareness about disability issues+ 60 to 100 Students participated + 4 Resource Persons from Milestone

	5
	Awareness raising Walk in front of Parliament House
	30th June 2008
	Above 200 Participants

	6
	Training of Kyrgyzstan Person with Disability
	31st – 2nd July 2008
	3 PWDs from Kyrgyzstan 

	7
	Sharing knowledge and Awareness Training at Umeed-Noor
	9th Aug 2008
	Lectures to approx 25 Teachers of Umeed-Noor + 3 Resource Persons from Milestone  

	8
	Independence day, distribution of white canes and wheelchairs.
	14th Aug 2008
	Above 600 Participants + 120 Wheelchairs & 500 White Canes Distributed

	9
	Handicap International Training
	Sep-08
	Training arrange for HI + more then 15 Trainees + 4 Resource persons from Milestone

	10
	Lighted Milestone
	8th October 2008
	Candle lightening in a memory of earthquake victims + 100 participants

	11
	1st Leadership Training of VI  Persons
	Nov-08
	50 students participated

	12
	Wheelchair Distribution 
	12-Nov-08
	Above 500 participants + 245 Wheel chairs distributed

	13
	Cricket on Wheel
	2-Dec
	500 participants 

	14
	International Disabled Day  
	3rd December 2008
	Fun Gala + Certificate Distribution Ceremony among VI students + 2000 Participants + 150 Wheel chairs distributed

	15
	2nd Leadership Training of VI persons 
	Dec-08
	Above 60 participants + 3 Resource persons from Milestone

	16
	3rd Leadership Training of VI persons
	Jan-09
	Above 45 participants + 3 Resource persons from Milestone

	17
	Wheelchair Distribution in Lahore (PBM)
	Feb 2009
	Above 150 Participants attended the program

	18
	Training to PWFLs of Abottabad (JICA)
	March 2009
	Above 30 Participants + 3 Resource Persons from Milestone

	19
	Wheelchair Distribution in Mardan (PBM)
	March 2009
	Above 230 Participants attended the program

	20
	Wheel Chair distribution Multan (PBM)
	April 2009
	Above 310 Participants attended the program

	21
	Wheelchair Distribution in Mirpur-Khass (PBM)
	May 2009
	Above 570 Participants, High Official of Sindh Government including Minister for Special Education attended the program

	22
	Aware Seminar for VI
	August 2009
	Above 115 Participants, High Officials of Traffic Police Islamabad and State Bank of Pakistan + 15 Resource Persons of Milestone


4. Number of ILC staff recruited, trained and deployed with at least 51% from amongst persons with disabilities and number of Attendants recruited, trained and in-service.

The principal focus was on the Disabled persons who were recruited initially and then motivated through different interactive trainings and participations to take active part in various types of activities undertaken by IL Centers. They were incited to work rather than remaining idol at home. Some of them were employed at the IL Centers and most of the PWFLs provided voluntary services. 

Among the staff recruited includes 43 PWFLs while 26 were non-disabled. 43 PWFLs constitute 62% of the total staff, 25% of the HR were the attendants who were provided with training in Attendants Services and they not only served their colleague PWFLs but also the member PWFLs time to time visited IL Centers. Only 13 % of the HR were from Non-PWFLs who provided with their services in management of the Project. 

Besides the above mentioned employed persons a number of volunteers are also working with IL Centers. The dragging force to bring them to working at IL Centers was a motivational achievement of the Milestone Society.
a. Staff-wise Pie Chart showing disabled and Non-Disabled Ratio.
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b. IL Center Wise Staff Chart showing disabled and Non-Disabled.
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5. Number of persons on the ILC's client list 

This represents exclusively the JSDF members who were served under the auspices of the project but does not include those clients who were served by Milestone in collaboration with the Partner Organizations.

The client detail is provided in two prongs of Male and Female PWFLs and against each is mentioned their disability for which peer they were served.

These members have been served with the suitable peer counseling sessions and IL Training Programs specially designed for with respect to disability, age group and mental status of the PWFLs.
	Disability
	Female
	Male
	Grand Total

	Physical
	528
	1,160
	1,688

	Visually Impaired
	122
	492
	614

	Mentally Impaired
	29
	62
	91

	Hearing Impaired
	53
	171
	224

	Grand Total
	732
	1,885
	2,617

	Age Group
	Female
	Male
	Grand Total

	01-10
	111
	202
	313

	10-20
	205
	422
	627

	20-30
	192
	556
	748

	30-40
	111
	308
	419

	40-50
	4
	125
	129

	50-60
	71
	152
	223

	Greater Than 60
	38
	120
	158

	Total
	732
	1,885
	2,617
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Financial Analysis of Deliverables
	Budget Head
	Budgeted
	Actual

	Goods
	38%
	40%

	Civil Works
	0%
	0%

	Consultancy Services
	32%
	28%

	Operating Cost
	31%
	31%


D. OVERALL PROGRESS AGAINST OBJECTIVES/OUTCOMES

· Statistical Overview of the Project’s total PWFLs at all 5 IL Centers
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The tables below give quantitative information of all PWFLs of all the 5 IL Centers i.e. Islamabad, Mansehra, Muzaffarabad, Bagh and Battagram who received assistive devices and trainings. These trainings sessions were about use of assistive devices & self management to different age groups and members from cross disabilities.
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	Disability
	Female
	Male
	Grand Total

	Physical
	528
	1,160
	1,688

	Visually Impaired
	122
	492
	614

	Mentally Impaired
	29
	62
	91

	Hearing Impaired
	53
	171
	224

	Grand Total
	732
	1,885
	2,617
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	Age Group
	Female
	Male
	Grand Total

	01-10
	111
	202
	313

	10-20
	205
	422
	627

	20-30
	192
	556
	748

	30-40
	111
	308
	419

	40-50
	4
	125
	129

	50-60
	71
	152
	223

	Greater Than 60
	38
	120
	158

	Total
	732
	1,885
	2,617


· PWFLs Statistical Overview of Muzaffarabad ILC
The tables below give quantitative information of all PWFLs of Muzaffarabad who received assistive devices and trainings. These trainings sessions were about use of assistive devices & self management to different age groups and members from cross disabilities.
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	Disability
	 Female 
	 Male 
	 Grand Total 

	Physical
	106
	211
	317

	Visually Impaired
	41
	131
	172

	Mentally Impaired
	4
	9
	13

	Hearing Impaired
	12
	15
	27

	Grand Total
	163
	366
	529
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	Age Group
	 Female 
	 Male 
	 Grand Total 

	01-10
	21
	30
	51

	10-20
	47
	63
	110

	20-30
	42
	65
	107

	30-40
	28
	47
	75

	40-50
	-
	88
	88

	50-60
	25
	40
	65

	Greater Than 60
	-
	33
	33

	Grand Total
	163
	366
	529


· PWFLs Statistical Overview of Mansehra ILC
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The tables below give quantitative information of all PWFLs of Mansehra who received assistive devices and trainings. These trainings sessions were about use of assistive devices & self management to different age groups and members from cross disabilities.
	Disability
	 Female 
	 Male 
	 Grand Total 

	Physical
	162
	466
	628

	Visually Impaired
	26
	101
	127

	Mentally Impaired
	6
	25
	31

	Hearing Impaired
	32
	127
	159

	Grand Total
	226
	719
	945
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	Age group
	Female
	Male
	Grand Total

	01-10
	45
	100
	145

	10-20
	56
	167
	223

	20-30
	60
	224
	284

	30-40
	34
	132
	166

	40-50
	2
	-
	2

	50-60
	14
	50
	64

	Greater Than 60
	15
	46
	61

	Grand Total
	226
	719
	945


· PWFLs Statistical Overview of Bagh ILC
The tables below give quantitative information of all PWFLs of Bagh who received assistive devices and trainings. These trainings sessions were about use of assistive devices & self management to different age groups and members from cross disabilities.

There were also certain constraints due to which the activities in Bagh were decelerated. These include Cold and scattered unavailability of infrastructure for activities.
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	Disability
	Female
	Male
	Grand Total

	Physical
	             146 
	            197 
	                     343 

	Visually Impaired
	               15 
	              46 
	                       61 

	Mentally Impaired
	               15 
	              22 
	                       37 

	Hearing Impaired
	                 7 
	              21 
	                       28 

	Grand Total
	              183 
	            286 
	                     469 
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	Age Group
	Female
	Male
	Grand Total

	01-10
	21
	30
	51

	10-20
	47
	63
	110

	20-30
	42
	65
	107

	30-40
	28
	47
	75

	40-50
	2
	8
	10

	50-60
	25
	40
	65

	Greater Than 60
	18
	33
	51

	Grand Total
	183
	286
	469


· PWFLs Statistical Overview of Battagram ILC
The tables below give quantitative information of all PWFLs of Battagram who received assistive devices and trainings. These trainings sessions were about use of assistive devices & self management to different age groups and members from cross disabilities.

There were also certain constraints due to which the activities in Battagram were decelerated. These include traditions of locality, lack of proper infrastructure, scattered PWFLs inhabited and extensive cold for three to four months in which most of the drive ways become in accessible due to snow falling.


	Disability
	 Female 
	 Male 
	 Grand Total 

	Physical
	146
	197
	343

	Visually Impaired
	15
	46
	61

	Mentally Impaired
	15
	22
	37

	Hearing Impaired
	7
	21
	28

	Grand Total
	183
	286
	469



	Age Group
	Female
	Male
	Grand Total

	01-10
	21
	30
	51

	10-20
	47
	63
	110

	20-30
	42
	65
	107

	30-40
	28
	47
	75

	40-50
	2
	8
	10

	50-60
	25
	40
	65

	Greater Than 60
	18
	33
	51

	Grand Total
	183
	286
	469




E. Making difference in the lives of PWFLs / Success Stories 
· BAGH Center for Independent Living
	Name 
	Aqeel Haider

	Disability 
	Spinal Cord Injury

	Gender 
	Male


Aqeel was doing his Masters when he got Spinal Cord Injury during Earthquake 2005, he is the only son of his parents and his disability made him and his family much disappointed and it was a dilemma for them as they didn’t know how to cope with the Spinal Cord Injury for they had less knowledge and information about disability. After treatment Aqeel was lying idle at his home with less knowledge and fears of his sudden disability. The Bagh CIL registered him and provided him with the independent living training and he learnt to manage his life with Spinal Cord Injury his most critical issues was toileting and mobility that was soon resolved with the provision of wheelchair his mobility was restored he provided training to other PWFLs to make them independent. Today Mr. Aqeel is establishing a new DPO and doing his job as well.
	Name 
	Ms. Nazia Hussain

	Disability 
	Spinal Cord Injury

	Gender 
	Female


Nazia Hussain was teaching in a College before her Spinal Cord Injury due to an accident. Her life was disturbed and she had to remain idle at her home being in a state of chaos. She could not continue her profession as she had no proper information about her disability and it was difficult for her to manage her life at home and at work. She was provided with the independent living training at her home by the Bagh IL staff and soon she learnt to manage her life with disability. It is worth mentioning here that she is teaching in the same college once again and living an independent life after receiving independent living training from Bagh IL Center.

	Name 
	Afrasiyab

	Disability 
	Spinal Cord Injury

	Gender 
	Male


Afrasiyab did his masters and was teaching in a school before his Spinal Cord Injury in the Earthquake of 2005, he could not manage his life with disability and could not continue his job as he had no proper information about Spinal Cord Injury. He was provided with the IL training concerning different daily living skills and how to manage life after disability particularly Spinal Cord Injury. He has restored his lost confidence and independence once again with the provision of IL training. He is now teaching in the same school and leading a well balanced life and working in a DPO as well.

	Name 
	Asma Wazir

	Disability 
	Spinal Cord Injury

	Gender 
	Female


Asma Wazir was middle class student before the Earthquake 2005, living a normal school going life but the havoc of the Earthquake left her with the Spinal Cord Injury. It was terrible time for her and for her family and it became difficult to manage her new life with disability. She was much disappointed and her disability created a sense of inferiority in her. She lost her confidence to talk to others. No way to go for her but Bagh CIL was there to help her get out of her miserable condition. The center provided her with the IL training and proper information about different disabilities and Spinal Cord Injury in particular. She has been attending Peer-Counseling sessions and actively been participating in all activities of the Bagh CIL. Now she has started her studies again and doing Higher School Certificate and living an independent life. 

	Name 
	Muhammad Aslam

	Disability 
	Visually Impaired

	Gender 
	Male


Aslam is a Visually Impaired fellow. His one brother and sister are also Visually Impaired. He confined himself to his room because of his disability. Bagh CIL staff visited him and was aware regarding disabilities issues and managing life with disability. He was registered as a member and was provided with the IL training. He is much active now and easily moves in the society, go out for personal shopping as well as family shopping and living an inclusive life.
	Name 
	Shehzad Ahmed

	Disability 
	Visually Impaired

	Gender 
	Male


Shehzad is Visually Impaired by birth; he is Hafiz-e-Quran. He would stay at home and was living and confined life because of his disability. He was brought to the Bagh CIL where he was provided with the IL training and the use of white cane and how to move in society and raise voice for the rights of the other Visually Impaireds. He is much active in his Visually Impaired community now and teaching them Quran. He attends all the functions of the disabled persons and is on his way to establish a new DPO for the Visually Impaired.

	Name 
	Shahid Hussian

	Disability 
	Hearing Impaired

	Gender 
	Male


Shahid and his brother are Hearing Impaired. As there is no school for the Hearing Impaired community in their remote area so they could not get education. He was provided with the IL training and learnt sign language as well from Sign Language Interpreter at Bagh IL Center. He now takes sign language classes for other Hearing Impaired and spreading the sign language communication system in community. He is much active now and earning his living by driving as well, he is serving as a role model for others after the provision of IL training.

	Name 
	Ms. Uzma Latif

	Disability 
	Hearing Impaired

	Gender 
	Female


Uzma is just 9 years old; one of her legs was cut during the earthquake 2005. Her family was too much worried about her as she has already had two Visually Impaired brothers. She was provided with the IL training and was imparted wheelchair using skills. After IL training she learnt to manage her life with disability. She was motivated to continue her studies using wheelchair and live an inclusive life. Now she is doing her studies and learnt how to manage her life with disability.

	Name 
	Ms. Anum Naseer

	Disability 
	Polio

	Gender 
	Female


Anum and his brother have polio. She is just 7 years old and could not attend school because of her disability. She used to stay at home and never attended any family function as well, she visited Bagh CIL where she attended Peer-counseling sessions and her ILP (Independent Living Program) was drawn where she learnt the skills of living and managing her life with disability. After IL Training she is now using wheelchair and attending school as well, living a happy and independent life.
· MANSEHRA Center for Independent Living

	Name 
	Rozina Rehman

	Disability
	Spinal Cord Injury 

	Gender
	Female

	Contact #
	0301-8954278


Ms. Rozina Rehman lived in the beautiful valley of Balakot that was ruined during the Earthquake 2005. Rozina got Spinal Cord injury during the earthquake and her home was abolished too, it was terrible time for her family and for her as she had to stay at bed with the spinal cord injury after getting treatment from hospitals, nothing to do for her except to wait for her last day, with less information about her disability it was difficult for her to manage herself, her daily life was disturbed but the day she got registered in the Mansehra CIL changed her life once again ,it was her first step towards independence. She received IL training and wheel chair as well and her sister was provided with the attendant ship training. She has learnt how to mange life with disability and she imparted this knowledge to other disabled women of her town, she provided training to more than 100 women with disabilities who visited Mansehra Center for Independent Living. 

She committed to serve the disabled women and her services can never be denied being the best and promising staff of Mansehra CIL. She is still on board to serve as role model for others. Today she is living an independent life without being dependent on her family and serving as an earning hand in her family, she provided training to disabled women of different cities as Balakot, Mansehra, Oggi, Dalola, Garhi Habib Ullah, Baffa, Abbottabad and Haripur as well.
	Name 
	Ms. Amina Rasheed 

	Disability
	Cerebral Palsy 

	Gender
	Female

	Contact #
	0321-9963950


Ms. Amina Rasheed lives in Abbottabad, her disability is C.P, like other disabled she would remain at home before getting training and further employment in Mansehra CIL, she received IL Training and learnt that disability is not a problem but a different life style, it is the discriminatory social behavior that is the real problem and we have to fight for our rights, for the creation of a right based barrier free society for all.
	Name 
	Mr. Jahangir 

	Disability
	Polio

	Gender
	Male

	Contact #
	0344-9593904


Jahangir lives in Lassa Nawab district Mansehra, his disability is Polio, before joining Mansehra ILC he had less knowledge about his and other disabilities but had a passion to work in disability field after the Earthquake. He was provided with the information about different disabilities and IL Training as well. Then he started his job in Mansehra CIL as outreach programmer and registered many PWFLs in Mansehra CIL. The center built his confidence to move in the community and work for the other disabled persons sheepishly hidden in the four walls of their homes, today he is living an independent life and serving in A Star Project launched by JICA for the disabled persons of Abbottabad.
	Name 
	Mr. Kashif Haider 

	Disability
	Cerebral Palsy 

	Gender
	Male

	Contact #
	0322-9968771


Kashif Haider lives in Abbottabad, his disability is C.P and can not speak because of his disability, he has been facing discrimination since his childhood, he was not acceptable to the society with his disability and people called him names as “Saeen” “Yallah” etc. that created a sense of inferiority complex. He got registered in Mansehra CIL and further employed as outreach programmer in the centre. He was provided with the IL training and how to manage out reach activities, it is worth mentioning here that he has registered so many PWFLs from Abbottabad, Havelian and Haripur districts and provided them with the IL training, wheelchairs, white canes and medical equipments as well. Today he is well-known person in the community, serving as role modal for others. He has paved the way of independent life for many other disabled persons.
	Name 
	Ms. Fouzia Bibi 

	Disability
	Hearing Impaired

	Gender
	Female

	Contact #
	0331-9298572


Ms. Fouzia is a Hearing Impaired girl and lives in Abbottabad. She would remained confined to her homes because of her disability and further getting training and job in Mansehra CIL, she was provided with the IL training at the center where she learnt to manage her life with disability, since she started working in Mansehra CIL as Hearing Impaired coordinator. She has provided training to many other Hearing Impaired women. She is the only earning hand of her family as his father can not do work, she supports her family and is working in A Star project by JICA for the disabled persons of Abbottabad. She is living a happy and independent life today.
	Name 
	Mr. Adeel 

	Disability
	Polio 

	Gender
	Male

	Contact #
	0300-5631750


Adeel lives in Abbottabad. His disability is Polio; he had to stay at home because of her disability as he did not get any job. He was provided with the independent living training in Mansehra CIL and wheel chair as well. He learnt to live and manage his daily life with disability; he learnt the skills of shifting from bed to wheel chair, from wheel chair to bed and from wheel chair to commode as well. He has been imparting this knowledge to other disabled persons as well. He is living an independent life and imparting this knowledge to others as well. He is engaged and serving in JICA’s A Star Project. He is no more dependent on her family.
	Name 
	Mr. Zeeshan 

	Disability
	Cerebral Palsy

	Gender
	Male

	Contact #
	0333-5026123


Zeshan lives in Mansehra, his disability is Cerebral Policy. He used to stay at home all time, he was provided with the Independent Living training in Mansehra CIL where he learnt to manage his life with disability, he is an active staff of the center and working as computer operator as well, he is no more a burden on his parents and is living an independent life now.
	Name 
	Mr. Aslam

	Disability
	Spinal Cord Injury

	Gender
	Male

	Contact #
	0302-5615935


Mr. Aslam lives in Oggi district Mansehra, he was an Army man before his Spinal Cord Injury, and he is the eldest person in his family and was confined to his home after his Spinal Cord Injury. He was provided with the IL Training and wheelchair in Mansehra CIL. He was imparted with the Knowledge of how to live an independent life with disability pride. He was ambition to serve other disabled persons of his area and established a new IL center in his area by the name of “Oggi IL Center” and beside that he is running his transport business as well.
	Name 
	Ms. Nighat Bibi 

	Disability
	Hearing Impaired

	Gender
	Female

	Contact #
	0306-3978727


Nighat Bibi lives in Abbottabad, she is a Hearing Impaired girl, before joining Mansehra CIL she used to stay idle at home as she had nothing to do, she was provided with the IL training and how to work for other Hearing Impaired girls of her community, she has been working in Mansehra CIL and now working in a beauty Parlor and earning her living, supporting her family and living an independent life.
	Name 
	Mr. Khalid

	Sability
	Spinal Cord Injury

	Gender
	Male

	Contact #
	0301-3853634


Mr. Khalid lives in Balakot. He got Spinal Cord Injury during the Earthquake. He used to do mason work before his disability but after he got disabled he had to stay at home. He didn’t know how to manage his life with disability. He has four sisters at his home and was the only bread winner of his family. Her sister used to attend her in washroom that made him much disappointed and he has been living in abject circumstances. He was provided with the IL training at Mansehra CIL. With the IL skills he learnt the skills of daily life management. Now he performs his duties himself and managing his life. He was provided with the wheel chair training and skills how to use it. Today he has established a General Store in his home and earning a handsome amount to run his home and family.
· MUZAFFARABAD Center for Independent Living

	Name 
	Ruqia Faqeer

	Disability
	Spinal Cord Injury

	Gander
	Female


Ms. Ruqia Faqeer got disability in the Earthquake 2005 and received serious injury in her back bone that left her with the Spinal Cord Injury, after receiving treatment from different hospitals she was living at her home without any proper knowledge of her disability and it was difficult for her to accept her new life with Spinal Cord Injury. She was provided with IL Training in Muzaffarabad CIL where she learnt how to manage life with disability, the day she received wheel chair was the big day for her as she restored her mobility and became independent once again, she was promising and committed to serve the other disabled women and joined Muzaffarabad IL Center and trained many disabled women to manage their lives with disability. She was first woman registered in Muzaffarabad IL Center and after her she provides training to 60 women with disability who are independent today and serving others as well.

	Name 
	Ms. Kiran Shahzadi

	Disability 
	Spinal Cord Injury

	Gender 
	Female


She was a student before Earthquake 2005 but after her Spinal Cord Injury in Earthquake she had to quit her studies and many other matters of her interest, living at her home and waiting for her last breath.She had nothing to do as there was nothing for her that life offers, lying at bed being dependent on her family was her only activity but the day she visited Muzaffarabad CIL was the unforgettable day of her life, she was provided with the IL Training and Peer Counseling training at the Muzaffarabad CIL and with the provision of wheelchair her mobility and independence were restored, she felt as if a new spirit of life is infused in her, she was ambitious to work in the Muzaffarabad CIL as the wearer knows where the she pinches. She provided IL training to 41 girls who are living an independent life now and managing their lives with disability. Kiran got her interest back as she is studying now again and living her life with disability pride.

	Name 
	Mr. Adil Latif

	Disability 
	M.D

	Gender 
	Male


Adil Latif did his Graduation and Computer Courses from Muzaffarabad but due to his disability he could not get a job. He was provided with the Peer Counseling and IL Training from Muzaffarabad CIL and further he received wheel chair as well, Moreover he got employed in Muzaffrabad CIL as peer counselor with the ambition to provide the IL Training to other PWFLs, he was good at reporting as well and utilized his computer skills in MZD CIL and learnt to manage the IL Center, he has been providing peer counseling services to the persons with M.D disability and trained to PWFLs in the center. Further he thought of establishing another center to serve more PWFLs in his community and with the support of Handicap International he established a DPO named Sehar Foundation in Muzaffarabad with the technical cooperation from MZD CIL.

	Name 
	Mr. Zahid Hameed

	Disability 
	Amputation

	Gender 
	Male


Zahid Hameed is a promising and active person in Muzaffarabad concerning disability issues. He received IL Training from the Muzaffarabad CIL and started her Job as Out-reach Programmer in MZD CIL, he learnt how to mange IL Center and how to run a DPO effectively and with this passion of serving the PWFLs he was able to establish a new DPO named Our Voice that is working effectively for the rights of the disabled persons, the skills he learnt at Muzaffarabad CIL paved his way forward to motivate other PWFLs to raise their voice for their inclusion in society and for the creation of a right based barrier free inclusive society for all. It is worth mentioning here that with his continuous efforts the Government of Kashmir has approved 5% quota for PWFLs instead of past 2%.

	Name 
	Mr. Nadeem Ahmed

	Disability 
	C.P

	Gender 
	Male


Mr. Nadeem received IL training from Muzaffarabad CIL where he learnt to manage life with disability. He was provided with wheelchair and with the training how to use it as well. The Muzaffarabad CIL helped her to get admission in College as he wished to continue his studies because he could move independently now, further he was funded by the social welfare and he opened his Grocery shop at his home. Today he is leading a well balanced life and earning a handsome amount to serve his family.

	Name 
	Mr. Yasir Kazmi

	Disability 
	Spinal Cord Injury

	Gender 
	Male


Yasir Kazmi was provided with IL training from Muzaffarabad CIL, the day he was provided with the wheel chair made him active to earn his living  but after many efforts he could not find a job because of his disability but he was provided with the Candle Making training in Muzaffarabad CIL along with other PWFLs to make them able enough to earn their livings, Today he is making candles in a small unit at his home and selling them in the market he earns handsome amount to serve his family and bear his daily expenses as well.

	Name 
	Mr. Amjad Latif

	Disability 
	M.D

	Gender 
	Male


Amjad Latif was a teacher in Government School but he had to stay at home when he would return from his job, he could not go out or indulge in any activity because of his disability but he was ambitious to do something. He was provided with the IL training and wheel chair as well to move independently instead of being isolated at his home, now he moves freely and independently in society, attends social and family gathering with his family, beside that he is serving as volunteer in Sehar Foundation as well.

	Name 
	Mefzoon Bibi

	Disability 
	Spinal Cord Injury

	Gender 
	Female


She was living a dependent life at her home facing discrimination and neglect ion as well. She had poor information about her disability, she was provided with the IL training to manage her life with Spinal Cord Injury, further she was provided with the Candle Making training as well to earn her living. After the provision of IL Training now she is an earning hand for her family, makes candles at her home that his brother sells in the market. She is no more a burden on her family.

	Name 
	Zahida Bibi

	Disability 
	Amputation

	Gender 
	Female


Zahida Bibi is a married woman; her leg was cut during the Earthquake 2005. She was living a disappointed life at her home as she could not take care of her children and husband as well. It was difficult for her to mange her home and family, to perform her duties as a wife and mother as well, she was provided with IL training where she learnt how to manage married life with disability , now she is leading a happy married life, taking care of her children with a stout heart. She has established a stitching unit at her home where she provides training to other women with disabilities to earn their living and support their families.

	Name 
	Mr. Taimoor

	Disability 
	Short Hand by Birth

	Gender 
	Male


Taimoor has a short hand by birth that created inferiority complex and he would avoid social gatherings, preferring to stay at home to avoid people with a sense of deprivation. He was provided with the IL training in Muzaffarabad CIL that was quite a new concept for him. He lives in a remote village named Khori, District Neelum where there is no such concept of independent living. He further requested Muzaffarabad CIL to provide him with the training of how to manage an IL Center that serves the PWFLs in the best possible way and with his commitment and sincerity to serve the disabled community he has established an IL Center in his village named Khori IL Center and running a school as well. The said center is serving as a ray of hope for the PWFLs of his community. Today he is living an independent life and serving as role model for others.
· PWFL Staff recruited, Trained and Polished as Agents of Change
	Sr.
	Name
	Disability
	Designation
	Center

	1
	Amanat Ali
	Physical
	Program Manger
	Bagh-CIL

	2
	Shoukat Gillani
	Polio
	Peer Counselor
	Bagh-CIL

	3
	Shahid Hussian
	Hearing Impaired
	Hearing Impaired Coordinator
	Bagh-CIL

	4
	Aqeel Haider
	Spinal Cord Injury
	SPI Counselor
	Bagh-CIL

	5
	Irfan Rehman
	M.D
	 
	Bagh-CIL

	6
	Qaiser
	Hearing Impaired
	Hearing Impaired Coordinator
	Bagh-CIL

	7
	Rizwan Ramzan
	Visually Impaired
	Visually Impaired Coordinator
	Bagh-CIL

	8
	Zeshan Ikram
	Polio
	Out Reach Programmer
	Bagh-CIL

	9
	Wasim Aslam
	Polio
	 
	Bagh-CIL

	10
	Aftab Ahmed
	Leg Cut
	Out Reach Programmer
	Bagh-CIL

	11
	Atif Raza
	Spinal Cord Injury
	Program Manger Ist0
	MNS-CIL

	12
	Kamran Yousaf
	Short Leg
	Program Manger 2nd
	MNS-CIL

	13
	Nouman
	C.P
	PRO
	MNS-CIL

	14
	Roazian Rehman
	Spinal Cord Injury
	Internal Controller
	MNS-CIL

	15
	Kashif
	C.P
	Out Reach Programmer
	MNS-CIL

	16
	Jahngir
	Polio
	Out Reach Programmer
	MNS-CIL

	17
	Amin
	C.P
	C.P Peer Counselor
	MNS-CIL

	18
	Zeshan
	C.P
	Computer Operator
	MNS-CIL

	19
	Nighat
	Hearing Impaired
	Out Reach Programmer
	MNS-CIL

	20
	Fozia
	Hearing Impaired
	Hearing Impaired Coordinator
	MNS-CIL

	21
	Waheed
	Hearing Impaired
	Hearing Impaired In charge
	MNS-CIL

	22
	Saqib
	Polio
	Teacher
	MNS-CIL

	23
	Aysha
	Visually Impaired
	Visually Impaired Coordinator
	MNS-CIL

	24
	Gul Sherian
	Hearing Impaired
	Vocational Teacher
	MNS-CIL

	25
	Javeria
	C.P
	Peer Counselor
	MNS-CIL

	26
	Komal
	Polio
	Peer Counselor
	MNS-CIL

	27
	Riaz
	Spinal Cord Injury
	Peer Counselor SPI
	MNS-CIL

	28
	Faryad Malik
	Polio
	Out Reach Programmer
	MNS-CIL

	29
	Rizwan Ijaz
	Polio
	Program Manager
	MZD-CIL

	30
	Ruqia Faqeer
	Spinal Cord Injury
	Peer Counselor
	MZD-CIL

	31
	Kiran Shazadi
	Spinal Cord Injury
	Peer Counselor
	MZD-CIL

	32
	Fawad Butt 
	Spinal Cord Injury
	Out Reach Programmer
	MZD-CIL

	33
	Zeshan Ikram
	Polio
	Out Reach Programmer
	MZD-CIL

	34
	Faryad Shahbaz
	Polio
	ILP Programmer
	MZD-CIL

	35
	Fahmeda Fareed
	Polio
	Peer Counselor
	MZD-CIL

	36
	Qazi Zahid
	Leg Cut
	Out Reach Programmer
	MZD-CIL

	37
	Adil Latif
	M.D
	Computer Operator
	MZD-CIL

	38
	Khawaja Rizwan
	Spinal Cord Injury
	ILP Programmer
	MZD-CIL

	39
	Farrukh Mehmood
	M.D
	M.D Coordinator
	MZD-CIL

	40
	Agha Hussnain 
	Polio
	ILP Coordinator
	MZD-CIL

	41
	Fahmeena Puri
	Spinal Cord Injury
	Peer Counselor SPI
	MZD-CIL

	42
	Ikhlaq
	Hearing Impaired
	Peer Counselor
	MZD-CIL

	43
	Aqeel
	Hearing Impaired
	Hearing Impaired Coordinator
	MZD-CIL

	44
	Abdul Qayyum
	Hearing Impaired
	Peer Counselor
	MZD-CIL

	45
	Razzaq
	Hearing Impaired
	ILP Coordinator
	MZD-CIL

	46
	Tayyab Ali Naqvi
	Polio
	Out Reach Programmer
	MZD-CIL


The Grant


The budget funded by the World Bank is $ 


Goods				       


Civil Works	    			


Consultancy Services


Operating Cost	











767,312


310,309


    1,332


218,265


237,406








1.     Number of independent Living Centers (ILCs) Established.


2.     Number of Persons with Disabilities who have completed the Independent Living Program (ILP).


3.     The details of Major community-based Independent Living (IL) seminars implemented.


4.     Number of ILC staff recruited, trained and deployed with at least 51% from amongst persons with disabilities


5.     Number of persons on the ILC's client list. (Excluding Neham Center).
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